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Teacher Keys

Evaluation System

(Generates a Teacher Effectiveness
Measure Score)

Teacher Assessment on
Performance Standards

(Data sources include observations
and documentation)

Surveys of Instructional
Practice

(Primary, Intermediate, Middle, and
High School)

Student Growth and Academic Achievement

Teachers of Tested
Grades/Subjects
- Student growth percentile/
value-added measure
- Achievement gap reduction

Teachers of Non-tested
Grades/Subjects

- DOE-approved district
Student Learning Objectives
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Purpose of

Student Learning Objectives

 Serve as a measure of the powerful impact of
teachers on student learning in non-tested areas

 Give educators, school systems, and state
leaders an additional means by which to
understand, value, and recognize success in the
classroom

 Build on what great teachers do already
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Research
Student Learning Objectives
(SLOs)

Marzano, Pickering, and Pollack:

Their work on research-based strategies
showed percentile gains which ranged from 18-
41 percentile points when using student goal
setting.
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Student Learning Objectives
(SLOs)

Focus on student learning

Align with curriculum standards

Measure growth between two points in time

Define expected gain or growth

May include tiers of targeted growth
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Student Learning Objectives
(SLOs)

* District-level developed/approved
 Build from current district assessments, goals,
etc.

» Training and support will be provided by
GaDOE
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current State

What kind of goals and objectives
are currently being set by teachers,
schools, or the district?

AR AMER
3\__»‘ f-'ﬁ?, Dr. John D. Barge, State School Superintendent
&R | | “Making Education Work for All Georgians”
//..f,—_; www.gadoe.org




Reflect for a moment...

How have we been measuring
progress in non-tested subjects?




S.M.A.R.T. Objectives

Specific — focused on content standards
Measureable- an appropriate

U O

instrument/measure is selected to assess SLO
d Appropriate — SLO is within teachers’ control to
effect change and is a worthwhile focus for pilot
period
Realistic — SLO is feasible for teacher
Time Bound — SLO designates the instructional
period

U O

A Xe, Dr. John D. Barge, State School Superintendent
§f® | | "Making Education Work for All Georgians”
4/ www.gadoe.org




Other Requirements

O Designed to be evaluated with Evaluation
Rubric
O Applicable for grade levels, schools, and district

1 Approved by district
J Submitted to GaDOE at SLO@doe.k12.ga.us for

approval
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mailto:SLO@doe.k12.ga.us

Possible Assessments

Complex, inquiry based problems- GRASP, Read Naturally, Read 180,
Exemplars Fast Forward, etc.

Benchmark assessments- OAS Study Island, Classworks, Successmaker
Performance-based assessments with rubrics Released versions CRCT, EOCT

Access RTI Screeners - Aimesweb

FitnessGram; Skills tests Star Reading and Math

Fountas/Pinnell levels, Rigby levels, Reading  GKIDS
Recovery levels, DRA, IRI, DIBELS, etc.

Writing — with state rubrics Inventories; checklists
Projects Cumulative pre- and posttests
Measure of Academic Progress — MAP Lexia, Thinkgate
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SLO Process

Step 1: Step 2: Step 3:
Determine Districts Assess
Needs Create » Students
Specific with Pre—
Student Assesments
Learning
Objectives

Step 4: Step 5: Step 6:
Create and Monitor Determine
implement student Student

teaching and progress Learning
learning through on- Objective
strategies going attainment
formative
assessment
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District SLO Form

I. Aligned with Standards

CCGPS:

Range of Reading and level of Text
Complexity:

ELACC1R10, ELACC1R10
Phonological Awareness: ELACC1RF2
Phonics and Word Recognition:
ELACCRF3

Fluency: ELACCRF4

1. Measure for
Pre-assessments and
Post-assessments

Developmental Reading Assessment
(DRA) administered in the first
month and again in March of the
2011-2012 school year
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District SLO Form (Cont.)

111. Baseline Data In District A, 47% of the district’s
students scored at “Does Not Meet” level
on the CRCT Reading/ELA. Further
analysis indicates that 7 of the district’s
13 elementary schools did not make AYP.

All elementary schools combined,
indicated that 23% of first grades
students, based on the end of the year
reading inventory and teacher input were
not ready to be reasonably successful
with 2" grade work in Language Arts.
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District SLO Form (Cont.)

1V. SLO Statement All first grade students will improve from
the Developmental Reading Assessment
(DRA) pre-assessment as follows:

Students scoring at levels 1-7 will improve
by a minimum of 9 levels and students
scoring at > level 8 will reach or exceed
level 16.

V. Mid-Year Review NA for pilot
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District SLO Form (Cont.)

V1. Means for 1- Daily guided reading groups

Attaining SLO 2- Weekly running record on each
student below grade level (suggest
one/day).
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Teacher SLO Form

TI. Setting | have 24 first grade students in my class. Three of my
students speak only Spanish and completed either little
or no Kindergarten last year. Two of my students are
being referred for the gifted program. Based on my
initial assessments (phonics survey, word lists, and
miscue analysis from running records), phonics,
reading for meaning, syntax, and fluency at the first
grade reading level are challenges for the majority of
my class.

TIl. Content/Subject/Field Area | Reading
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Teacher SLO Form (Cont.)

TIII. Based on running records with each student, 33%
Classroom demonstrate 85% fluency on grade level reading

i samples. 40% demonstrate 80% accuracy with syntax
Baseline when reading a grade level passage, 18% scored
Data proficient with grade levels story retelling.

In the beginning of the year DRA, 12 students scored at
DRA levels 1-7 and 12 students scored at level 8 or
above. See attached spreadsheet where the DRA,
syntax, and comprehension from running records are
recorded for each student.
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Teacher SLO Form (Cont.)

TIV. Means for Attaining SLO

Strategy Evidence Target Date
Daily small group guided One running record completed
reading instruction each day
Daily journals where students | Stories are dated and teacher
records personal narrative notes student’s oral reading of
stories. stories and makes notes

regarding teacher/students
conference about writing
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Teacher SLO Form (Cont.)

TV. End-of- * By April 1, two of my 24 students left the district,

leaving a total of 22 students. Both of these students
the-Year .

i fell into the group of students whose pre-assessment
Review levels was 1-7.

+Of the 10 students (12 originally but 2 moved) whose
pre-assessments levels were 1-7, 8 out of 10 of them
progressed 9 DRA levels.

Of the 12 students whose pre-assessments levels were
at 8 or above, all but one students reached level 16.
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SLO Evaluation Rubric

Exemplary
(3 pts)

Proficient
(2 pts)

Developing/Needs
Improvement (1 pt)

Ineffective
(0 pts)

The work of the teacher
results in extraordinary
student academic growth
bevond expectations
during the school year.

Greater than 50% of
students exceeded the
Student Learning
Objective, at least 40%
et the Student Learning
Objective, andno more
than 10% did not meet the
Student Learning
Objective.

The work of the teacher results in
acceptable, measurable, and
appropriate student academic
arowth.

Greater than 80% of students met
or exceeded the Student Learning
Objective and no more than 20%

didnot meet the Student Learning
Objective.

The worl of the teacher results in
student academic growth that does
not meet the established standard
and/or 1s not achieved with all
populations taught by the teacher.

Greater than 50% of students met
or exceeded the Student Learning
Objective.

The work of the teacher
doesnot result in
acceptable student
academic growth.

Fewer than 50% of
students met or exceed
the Student Learning
Objective.
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What SLOs are not...

Individual teachers setting their own targets for
students

Objectives far removed from individual
classrooms

Hoops to jump through

Student data provided when 1t’s too late for the
teacher to intervene with students
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Good to Great SLOs...

Are designed so teachers can dovetail their baseline
classroom data and strategies with the district SLO.

Bring teachers in the same grade levels and/or same
subject areas together to focus on common growth targets
and common assessments.

Bring teachers and students together to focus on common
growth targets.

Help teachers differentiate instruction.

Are designed so teachers can monitor progress toward
targets throughout the instructional period.
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How Can You Help?

Support districts writing SLOs

Support districts in choosing/writing
assessments

Provide feedback to the DOE
Advise the DOE and local systems

What are your thoughts?
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Emily Thomas
Evaluation Specialist
Teacher and Leader Effectiveness
ethomas@doe.k12.ga.us
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